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Message from Chairman
Dear Members,
As AARC completes three years, I am proud to present the Annual Report for the year 2020-21 that
highlights the progress made by the alliance, and the many ways in which AARC is engaging governments,
communities, waste management agencies, and civil society to enhance the value chain around used
beverage cartons. It has been a year of challenges, especially driven by COVID-19 which significantly
impacted the entire value chain and waste management ecosystem. However, the system is now
recovering, and we continue to persevere to reach our goals. Now, more than ever, we need to come
together to develop more solutions, strengthen our collections approach to continue increasing recycling
rate of used beverage cartons.
Over the past year, we have been able to sensitize stakeholders as well as policymakers about
sustainability, ‘demonstrated’ recyclability of paper-based beverage cartons, and the role they play in
enabling the food & beverage industry to bring food safely to consumers, in a package with the lowest
carbon footprint. In addition to these activities, AARC has initiated some very engaging and successful
radio campaigns in partnership with the state Pollution Control Boards. We plan to replicate this in more
states, as well as nationally in partnership with CPCB. These campaigns have been effective in
communicating with consumers and other stakeholders about the importance of waste segregation and
recyclability of beverage cartons. We are especially pleased to have secured collaboration with the PCBs of
these states/UTs, which is not only a testament to AARC’s work thus far, but also opens doors for us to
work with the Government in various other constructive ways. We have also embarked on a social media
campaign to highlight beverage carton credentials, and we urge you to help amplify our messages through
your own Social Media channels as well.
Thanks to all the efforts, there has been another important positive development that I’m happy to share.
An Expert Committee assembled by FSSAI upon a recommendation by NGT, furnished a report on August
30, 2019, wherein, they have specifically highlighted beverage cartons as advantageous, having a lowerplastic footprint, and a viable alternative to other single-use packaging.
As we celebrate the wins, we remain conscious that there is a lot more work to be done, especially in light
of the impending SUP ban which comes into effect from July 2022. Integrated straws that come attached to
beverage cartons are in the crosshairs once again. Through AARC, we continue to seek clarity &
exemption and our initial representations have been submitted. We must accelerate our engagement with
all stakeholders and the government to ensure that they continue to recognize and appreciate the
increasing collection & recycling rates, currently over 40%.
We are taking strategic steps to achieve strength and scale in the months to come. The appointment of a
Chief Operating Officer of AARC, Mangesh Gupte, is an important step forward to this end. I have a firm
belief that with the support of the AARC team and its members, Mangesh will be able to successfully
contribute to deliver on our ambition as a team, and AARC’s vision of strengthening EPR by enhancing the
collection and recycling of used beverage cartons.
I would like to extend my sincerest gratitude to our members for their faith and support. The coming year is
poised to be an especially important year, as is evident from the increasing government focus &
commentary on SUP ban, EPR and waste management issues at large. On behalf of AARC, I request your
continued support and active involvement in the activities undertaken by AARC for us to deliver on our
collective interest.
~ Ashutosh Manohar
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Message from Vice-Chairman
Dear members,
Through all of the challenges and obstacles that the industry has faced in the last year, I deeply admire the
resilience of our members, who have continued to focus on EPR and over all waste management while
supporting AARC.
Dedication, commitment and hard work have helped AARC achieve its goals and objectives to date around
advocacy, awareness as well as collection. The previous year has seen some unprecedented
circumstances due to the Covid-19 but the members have shown incredible commitment to continue their
efforts in EPR.
In the previous year, we saw a fast-changing regulatory landscape and also zealousness among the State
PCBs and authorities to become more aggressive towards SUP. Some state authorities introduced stricter
regulations for waste management, which sometimes differed from Central policies. Working together with
all members, AARC has been successful in ensuring business continuity for its members through
successful engagement with central and state governments by explaining to the Government stakeholders
that Bans/ Legislations concerning the integrated straws are not the right solutions. Central and state
governments have been very receptive to AARC’s vision and voice.
Thank you all tremendously, your efforts are highly appreciated, and your hard work is acknowledged. I
congratulate the AARC team for a very fruitful three years where we have seen the growth of alliance and
bringing the industry together on a single platform.
~ Cdr Amitabha Ray
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Message from Chief Executive Officer
Dear Members,
As an alliance, AARC has established a distinct recognition that is unique. Our EPR efforts along with the
continuous engagement with different state and central authorities have ensured that AARC’s voice is
heard among all the quarters.
While 2020 wasn’t the year any of us had planned, I am incredibly proud of the work our AARC team and
members have achieved on all fronts whether on advocacy, awareness or for enhancing collection and
recycling. I am honored and humbled to lead this progressive alliance, and I look forward to continuing to
work with members to yield positive results for the industry.
While we have seen disruption in the value chain system of waste management and the changing
regulations in different states, AARC members have been able to largely meet commitments made to select
state PCBs/ Environment authorities. Through virtual sessions as well as physical meetings, our team along
with members has been in touch with all critical states and central authorities. These engagements have
ensured 100% business continuity. Along with successful engagements with the central authorities, AARC
is leading the industry engagement with the state governments and has effectively represented the industry
in states of Maharashtra, Tamil Nadu, Kerala, Puducherry, Himachal Pradesh, Chandigarh and others. One
of such engagements with the Chairman of Maharashtra Pollution Control Board has resulted in ideating a
very successful Radio Awareness campaign in multiple states.
I would also take this opportunity to acknowledge the efforts by Managing Committee members to guide
and support the AARC team. In the coming year, AARC is targeting to increase the collection of the used
beverage cartons, add more Waste Management agencies in the ecosystem, increase the number of
recyclers and ensure that the business continues without any hindrance.
We deeply value the overwhelming faith maintained by all our members.
Together we can face the future with confidence and optimism.
~ Dr. Praveen Aggarwal
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Our Mission
The alliance envisions to transform the recycling landscape by pooling resources to build an efficient waste
management ecosystem by engaging with waste pickers, scrap dealers, waste management companies,
recyclers, and NGOs thereby positively impacting millions engaged in the waste trade. The alliance will
represent the voice of the industry and collaborate with government and other stakeholders to contribute to
policy making.
Our Vision
The Alliance aims to double the collection and recycling of used paper cartons by 2025.
Our Aim
Currently, in India, more than 50% of used beverage cartons are recycled. To ensure that our future is
sustainable, AARC is working to reduce hundreds of thousands of tons of waste from the streets of India.
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AARC Members

Sl.

Name of Members

Category

1.

Tetra Pak India Private Limited

Founding Member

2.

Schreiber Dynamix Dairies Private Limited

Founding Member

3.

John Distilleries Private Limited

Founding Member

4.

Dabur India Limited

Founding Member

5.

Karnataka Milk Federation

Founding Member

6.

Halewood Laboratories Private Limited

Founding Member

7.

Parag Milk Foods Limited

Founding Member

8.

Consocia Advisory Private Limited

Honorary Member

9.

Radico Khaitan Limited

Founding Member

10.

United Spirits Limited

Founding Member

11.

Coca- Cola India Private Limited

Subscriber Member

12.

Parle Agro Private Limited

Subscriber Member

13.

CavinKare Private Limited

Associate Member

14.

SIG Combibloc India Private Limited

Associate Member

15.

Johnson & Johnson Private Limited

Associate Member

16.

Varun Beverages Limited

Subscriber Member
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The Managing Committee

Sl.

Name

Represented by

1.

Tetra Pak India Private Limited

Mr. Ashutosh Manohar

2.

Schreiber Dynamix Dairies Private Limited

Cdr. Amitabha Ray

3.

Karnataka Milk Federation

Mr. Suresh Kumar BM

4.

Dabur India Limited

Mr. Shahrukh Adi Khan

5.

Parag Milk Foods Limited

Ms. Akshali Devendra Shah

6.

United Spirits Limited

Mr. Sanjeev Ganesh

7.

Coca-Cola India Private Limited

Mr. Rohan Mishra

Details of Meetings held during the year

S.I.

Meeting

Date

1

Managing Committee Meeting

May 7, 2020

2

Managing Committee Meeting

July 28, 2020

3

Annual General Meeting

August 18, 2020

4

Managing Committee Meeting

December 22, 2020

5

Managing Committee Meeting

February 11, 2021
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YEAR 2020-21: FULL OF ACTIVITIES AND EVENTS
Awards and Recognition
AARC receiving Mahatma Award 2020
Date: 30th January, 2021
Venue: India International Center, New Delhi
AARC was honoured with the prestigious Mahatma Award
2020 for Innovations in Waste Management Mahatma
Awards is presented annually to honour individuals and
organizations that leverage their resources, expertise, and
talent to make a positive impact for larger good. From
amongst over 900 entries, AARC won it for Recycling and
Waste Management as best NGO who has demonstrated
excellence and the highest standard of ethical conduct,
integrity, civic and social responsibility.

AARC receiving IPRCC Award for Best Campaign
Date: 12th Feb, 2021
Venue: New Delhi

AARC was honoured with the prestigious IPRCC Award for Best CampaignPublic Advocacy 2020. This award is a testament to the trendsetting and
valuable contributions of AARC in bringing together large and small
stakeholders and creating innovative environmental sustainability
programmes and policy regime. AARC was selected by an eminent jury led
by Mr R S Sodhi, Managing Director, Amul (GCMMF) India and Dr Anurag
Batra, (Editor-in-Chief, Business World) along with an equally distinguished
panel of jury members, from over 650 entries received for the whole year
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Awareness
1. Project: Developing the beverage carton collection ecosystem
Date: 19th January 2021
Venue/ Mode: Himachal Pradesh (Baddi)
AARC team visited Sylvan Paper Mills and Balaji Trading Co in Baddi, Himachal Pradesh with the
objectives to study the ecosystem of the collection and recycling of Used Beverage Cartons and to
explore the opportunities to expand the recycling of UBCs. AARC team talked to the owners of both the
facilities to build capacity to further increase the intake of Used Beverage Cartons and create more
avenues to expand the collection.

2. Project: Radio awareness campaign for Maharashtra
Date: Feb- Mar 2021
Venue/ Mode: Maharashtra
AARC organized a very innovative 2- month Radio awareness campaign for Maharashtra in the cities of
Mumbai MMR, Pune and Nagpur through Radio One and Radio Fever The campaign was executed in
partial financial assistance with Maharashtra Pollution Control Board.
Some key highlights of the campaign: • The campaign reached 51 Lakh people across Maharashtra every week during the course of
the 2-month campaign.
• Disposal of beverage cartons like Tetra Pak Cartons has long been an ‘area of limited
information’. For the larger audiences, our campaign has started fulfilling this information gap
by educating the people about segregation & Disposal.
• It is important that we educate people about segregation and disposal. Listeners also came
forward to share their story of waste segregation at their homes as a first step towards change.
• The AARC’s campaign in association with MPCB and partners has triggered some interesting
conversations on the Radio Network and has also enhanced the information and knowledge of
the listeners through the course of the campaign.
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Campaign received active engagements from the listeners where they enquired about the various dos
and don’ts for package disposal, all in all, the awareness and education propagated through the
campaign will go a long way in improving UBC segregation.

3. Project: Radio awareness campaign, Chandigarh
Date: Mar-Apr 2021
Venue/ Mode: Chandigarh
AARC successfully executed Radio awareness campaign for the Union Territory of Chandigarh with
excellent support from Chandigarh Pollution Control Committee. The CPCC campaign had a total
weekly reach of 8-9 lakhs, across each week of the 8-week long campaigns.
The campaign achieving the following campaign
objective:
•

Address the topic of waste management
particularly focused on carton waste & managing
the same
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•
•
•
•

The key insights shared included –the right way of segregating and disposing waste, steps to
take for recycling of beverage cartons like Tetra Pak
Educate listeners on waste management
Sharing success stories
Busting myths & addressing FAQs

In phase 3 of the CPCC campaign, Mr. Debendra Dalai, Member Secretary of Chandigarh Pollution Control
Committee gave interview on the importance of the waste segreggation and importance of citizens’
contribution which was aired. All in all, the awareness and education propagated through the campaign goes
a long way in helping the cause in a great way.

4.

Project: Radio awareness campaign, Karnataka
Date: Mar-Apr 2021
Venue/ Mode: Karnataka
AARC also collaborated with Karnataka State Pollution Control Board for succesful Radio awareness
campaign for the state of Karnataka. The campaign with KPCB had a total weekly reach of 16 lakhs in the
city of Bangalore, across each week of the 8-week long campaigns. Stories from the citizens like Ripu
Daman Belvi who promoted plogging, Aakash Ranison, who promotes climate change and collection of
waste etc. were aired. The AARC’s campaign in association with KPCB and partners has triggered some
interesting conversations on the Radio Network and has also improved the information and knowledge of
the listeners through the course of the campaign.

5.

Project: Social media campaign
Date: Mar-May 2021

AARC organized a 3-month long social media
campaign, which fostered awareness and
engaged the audience by offering factual
information about beverage cartons, the
communication imbibed the recyclability of
beverage cartons and its value in creating a
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circular economy. Overall, 8 impactful videos were created and shared by AARCs' SM handles which
were able to spread the message of Beverage Carton recyclability. The campaign was successful and to
leverage the positive result AARC will have a long term campaign to further spread awareness.
Reach & Response: Received 6,00,00 views, 12,000 comments with 3425 positive comments on
different Social Media Platforms

Advocacy
1. Project: State Level e-consultation on EPR in the
state of Himachal Pradesh
Date: 20th August, 2020
Venue: Virtual meet
AARC was invited by DEST, HP for a State Level econsultation in HP on 20th August. The virtual
meeting was chaired by the Secretary (Environment,
S&T). The session was attended by the regulators,
representatives of urban and rural local bodies, waste
service providers, manufacturers and brand owners.
In the session a lot of concerns/challenges including
wide variation in EPR enforcement by different states
were raised by participants. AARC CEO participated
in the Panel Discussion and shared with the
participants the efforts made by AARC.

2. Project: Assistance of AARC on National EPR
framework
Date: July, 2020
AARC team assisted Ministry of Environment,
Forest and Climate Change on the upcoming
National EPR framework. AARC had a detailed
analysis of the draft guideline document on EPR
(under PMW 2016) released by Ministry of
Environment, Forest and Climate Change and
submitted recommendation on this framework.
Further, AARC secretariat engaged with key
stakeholders (Sh Amardeep Raju) from the
MoEFCC to discuss the recommendations and
assisted in explaining the suggestions. Many of
suggestions given by AARC on the draft to the
MoEFCC have been accepted.
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Excerpt from the minutes of the econsultation

3. Project: Bringing the entire beverage packaging industry together
Date: 24th September, 2020
Venue/ Mode: Virtual meeting
The Director, Department of Environment, Science
& Technology in Himachal Pradesh expressed
interest to understand the EPR Initiatives being
undertaken for other packaging formats like Multilayered plastics and PET, AARC took the initiative to
align PACE and WeCare to ensure that all the data
and efforts are well represented in HP. The three
alliances collaborated and came up with common
EPR implementation framework for discussion with
the Himachal Authorities. The E-meet with senior
most team of DEST, Himachal Pradesh, was
organized on 24th September wherein AARC,
PACE and WeCare together shared Industry’s
position.

4. Project: Meeting with Maharashtra Pollution
Control Board
Date: 26th November, 2020
Venue/ Mode: Virtual Meeting
AARC led a meeting with the Chairman and Member
Secretary MPCB on 26th November with participation
from members. AARC shared the progress made by
the members in Maharashtra and presented to the
MPCB authorities that BOs are meeting their
commitments and are proactively reporting. The
Chairman was appreciative of the efforts by Brand
Owners and AARC, complimenting the work done for
the EPR amidst pandemic.

5. Project: Meeting with Himachal Pradesh State
Pollution Control in Himachal Pradesh
Date: 30th December, 2020
Venue/ Mode: Virtual Meeting
Continuing deep engagement with authorities in Himachal
Pradesh, AARC team and select MC members had an
engaging session with the new Member Secretary (MS) of
Himachal Pradesh State Pollution Control Board Sh.
Nipun Jindal on 30th December through Video call. He
complimented the efforts and concluded that members
should continue to further build on the momentum for
enhancing collections.
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6. Project: Meeting with Himachal Pradesh State Pollution Control in Himachal Pradesh
Date: 30th December, 2020
Venue/ Mode: Virtual Meeting

AARC led the delegation to brief then newly
appointed Chairman Shri Shiv Das Meena, IAS to
explain the work done by the Industry. AARC held a
Virtual meeting with Chairman on 14 August and
gave a brief overview about the cartons, usefulness
and recyclability of integrated straws to the Chairman
and the authorities.

7. Project: Meeting with Joint Secretary of MoEFCC
Date: 21st December 2020
Venue/ Mode: MoEFCC, New Delhi
AARC sought an appointment with the new Joint Secretary of MoEFCC Sh. N P Gangwar and had an
engaging session with him and Sh. Amit Love, Additional Director on 21st December 2020. AARC
informed that a separate definition for 'Paper-Based Carton Packaging' needs to be included under the
PWM, as our packaging format is Multi Layered Packaging and is not Multi Layered Plastics. As paperbased Beverage Cartons have demonstrated recyclability, it is essential to include it in a separate
category.

Project and Collections
Project: The tri-partite project with AARC Member SIG Combibloc
Date: September 2020- March 2021
Virtual AARC assisted member brand SIG Combibloc to partnership with a leading WMA to collect and
recycle Used beverage Cartons in Himachal Pradesh. The tri-partite agreement was successfully
concluded in March’21 and plans were made to continue the efforts in the state of HP as well as expand
to other states.

14

Financial reports
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---THE END---
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